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The Fluent in Foreign Fi3 Country Business Appeal 
IndicesTM measure a country’s attractiveness for 
exporters, franchisors, and investors seeking to 
expand internationally. The indices are based on a 
scale of 1 to 100 with the following associated scores:
1 = least appealing | 100 = most appealing

The Fi3E Exporter Appeal IndexTM measures a country’s 
appeal on a 100 point scale to exporters looking to 
expand internationally.

The Fi3F Franchisor Appeal IndexTM measures a 
country’s appeal on a 100 point scale to franchisors 
looking to expand internationally.

The Fi3I Investor Appeal IndexTM measures a country’s 
appeal on a 100 point scale to investors looking to 
expand internationally.

LEADING MARKET SECTORS 

•Computer Software and Hardware 
•Energy and Power Generation Equipment 
•Pollution Control Equipment/Environmental Services 
•Building Materials 
•Agricultural Sector 
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FACT SHEET
Exchange Rate (as of 2/28/12) Time Zone
• 1.00 USD = 2.61754 Lithuanian Litas ( LTL ) •GMT [ +2:00]
 
Geography
• Capital: Vilnius.
• Location: Eastern Europe, bordering the Baltic Sea, between Latvia 

and Russia.
• Climate: Transitional, between maritime and continental; wet, 

moderate winters and summers.
• Natural Resources: Peat, arable land, amber.

People and Society
• Nationality: Lithuanian(s) 
• Ethnic Groups: Lithuanian 84%, Polish 6.1%, Russian 4.9%, 

Belarusian 1.1%, other or unspecified 3.9% (2009)
• Languages: Lithuanian (official) 82%, Russian 8%, Polish 5.6%, 

other and unspecified 4.4% (2001 census)
• Religions: Roman Catholic 79%, Russian Orthodox 4.1%, 

Protestant (including Lutheran and Evangelical Christian Baptist) 
1.9%, other or unspecified 5.5%, none 9.5% (2001 census)

• Population: 3,525,761 (July 2012 est.)
• Government type:  Parliamentary Democraticy

National Holidays
2012
• January 01 New Year’s Day 
• February 16 Restoration of the State Day (1918) 
• March 11 Restoration of Independence Day (1990) 
• April 06 Easter 
• May 01 International Labour Day 
• May 06 Mothers’ Day 
• June 03 Fathers’ Day 
• June 24 Jonines (St John’s Day / Midsummer’s Day) 
• July 06 Anniversary of the Coronation of King Mindaugas 
• August 15 Assumption Day 
• November 01 All Saints’ Day 
• December25 Christmas Day 
• December 26 Boxing Day 
2013
• January 01 New Year’s Day 
• February  16 Independence Day 
• March 31 Easter Sunday 
• April 01 Easter Monday 
• May05 Mother’s Day 
• June 02 Father’s Day 
• July 06 Anniversary of the Coronation of King Mindaugas 



support for the application. Contact Ex-Im Bank for more detailed information 
on specific markets.

Ex-Im Bank cover/support for public sector transactions is typically limited to 
transactions which commit the full faith and credit of the government.

Under Short-Term Insurance Policies, coverage under Discretionary Credit 
Limits and a Country Limits of Liability shall be the lesser of the limits author-
ized in the policy or: b. $100,000.

MARKET OVERVIEW
Entrance into the European Union in 2004 made Lithuania part of one of the 
world’s largest markets, with 456 million consumers, and increased Lithuania’s 
appeal as a destination for American goods and services. Lithuania’s proxim-
ity to markets of the Community of Independent States (CIS), the country’s 
excellent infrastructure, competitive living and operating costs, and highly-
skilled workforce offer opportunities for U.S. producers and suppliers to ex-
pand into global markets. 

Lithuania has been a member of the WTO since 2002 and joined the EU and 
NATO in 2004. Lithuania’s determination to join the EU and NATO accelerated 
improvements in Lithuania’s legal and banking systems and tax and customs 
regimes; the fiscal restraints the government imposed in order to meet EU 
accession commitments spurred dramatic economic growth and business 
development. 

Until the last quarter of 2008, Lithuania was a rapidly growing economy. Gross 
domestic product rose by 7.6% in 2005, 7.4% in 2006 and 8.7% in 2007. Av-
erage annual growth for the five-year period ending in 2007 exceeded 8.3%,  
4/16/20124/10/2012 and analysts forecasted that GDP growth would be 5.3% 
in 2008. The global financial crisis did not spare Lithuania: negative growth 
in Q4 reduced 2008 GDP growth to 3.2% and in 2009 GDP shrank by 15%. 
Business bankruptcies rose and unemployment increased to over 17.8%. 
Nonetheless, the Government of Lithuania implemented a stimulus plan, cut 
expenses, encouraged foreign investment, developed export markets, and 
introduced broad economic reforms to help the country recover its economic 
footing. GDP quickly rebounded, with a small increase of 1.3% in 2010 and 
a jump of 5.8% in 2011, making Lithuania one of the fastest growing econo-
mies in the EU. The Lithuanian Central Bank (Lietuvos Bankas) forecasts that 
growth will slow to 2.2% in 2012 and recover to 3.3% in 2013. 

Lithuanian exports in 2011 totaled 26.5 billion USD, and imports reached 29.7 
billion USD. Compared to 2010, exports and imports increased by 22.7% and 
23.1% respectively. 

In 2011 Lithuania’s major export partners by percentage of exports were Rus-
sia (16.5%), Latvia (10.2%) and Germany (9.1%). Lithuania’s main import part-
ners by percentage of total imports in 2011 were Russia (32.7%), Germany 
(9.0%), and Poland (9.0%). 

U.S. exports to Lithuania in 2011 reached 348 million USD; U.S. imports from 
Lithuania totaled USD 688 million during the same period. The U.S. was Lithu-
aniass 17th import partner in 2011, making up 1.1% of Lithuaniass total im-
ports. 

In 2011, the largest investors were Polish – USD 1.6 billion (11.8% of total 
FDI), Swedish – USD 1.5 billion (11.1%), Dutch – USD 1.4 billion (10.4%), and 
German – USD 1.3 billion (10.2%). Direct investment from EU-27 countries 
amounted to USD 101.61 billion (78.2% of total FDI), from CIS countries – USD 
1.0423 billion (7.7%). 

A wide range of economic and demographic statistics is available on Lithu-
ania’s Department of Statistics website.

FRANCHISING
The interest of local companies in franchise opportunities in Lithuania so 
far has been very limited. Many companies who tried in the past to pursue 
franchise opportunities found them economically unfeasible. The expected 

SOVEREIGN RATINGS
Standard & Poor’s: BBB, Stable Outlook

Moody’s: Baa1, Stable Outlook

Fitch Rating: BBB, Positive Outlook

TRANSPARENCY INTERNATIONAL
CORRUPTION PERCEPTIONS INDEX
For 2011, Lithuania was rated 4.8 out of 10 on
Transparency International’s Corruption Perceptions Index. 

The Corruption Perception Index measures the perceived levels of public sector 
corruption, assigning scores ranging from 0 (perceived to be highly corrupt) to 
10 (perceived to be very clean).

 4.8

WORLD BANK EASE OF DOING BUSINESS 
RANKING

Doing Business Rank 2012: 27

Doing Business Rank 2011: 25

World Bank’s index of 183 
world countries is based on 
a scale of 1 to 183 with the 
following associated scores: 
1 = conducive for business  |  183 = unconducive for business

ECONOMY WATCH 2012 PROSPECTS
Gross Domestic Product in US Billions: $42.775

Gross Domestic Product Growth Percentage: 3.754%

2012 INDEX OF ECONOMIC FREEDOM
Lithuania ranks 23 out of 183 countries and Mostly Free.

POLITICAL RISK INSURANCE
Availability:  Yes

TRADE AGREEMENTS
11 May 1992: Lithuania and the European Community signed the Agreement 
on Trade and Commercial and Economic Co-operation, which came into force 
1 February 1993. On this occasion, the Declaration on Political Dialogue be-
tween the EC, its Member States and Lithuania was adopted. 

18 July 1994: A Free Trade Agreement between the EU and Lithuania was 
signed (it entered into force 1 January 1995), to be followed by the Europe 
Agreement (also known as Association Agreement).

12 June 1995: The Europe Agreement signed between Lithuania and the EU 
(came into force 1 February 1998). It completed and extended the scope of 
the Free Trade Agreement.

EXPORT-IMPORT BANK OF THE UNITED 
STATES COUNTRY LIMITATION SCHEDULE
(Provides the availability of Ex-Im support by country, sector & term)

Public Sector Private Sector
Up to 1 year:   Available Up to 1 year:   Available
1 to 7 years:    Available 1 to 7 years:    Available
Over 7 years:  Available Over 7 years:  Available

Notes:
Prior to accepting an application for a preliminary or final commitment for a 
public sector transaction, or for any insurance or WCGP coverage for a public 
sector transaction, Ex-Im Bank will require an indication of host government 
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growth of competition among service and product suppliers should 
make franchise opportunities more popular in the future. Holiday Inn, 
KFC/Pizza Hut, Curves and McDonalds are already in Lithuania. There 
are also a number of hotels in Lithuania that belong to the Best Western 
network.

TRANSNATIONAL & POLITICAL ISSUES
Disputes - international
Lithuania and Russia committed to demarcating their boundary in 2006 
in accordance with the land and maritime treaty ratified by Russia in May 
2003 and by Lithuania in 1999; Lithuania operates a simplified transit 
regime for Russian nationals traveling from the Kaliningrad coastal 
exclave into Russia, while still conforming, as a EU member state 
having an external border with a non-EU member, to strict Schengen 
border rules; boundary demarcated with Latvia and Lithuania; as of 
January 2007, ground demarcation of the boundary with Belarus was 
complete and mapped with final ratification documents in preparation.

Illicit drugs
Transshipment and destination point for cannabis, cocaine, ecstasy, 
and opiates from Southwest Asia, Latin America, Western Europe, 
and neighboring Baltic countries; growing production of high-quality 
amphetamines, but limited production of cannabis, methamphetamines; 
susceptible to money laundering despite changes to banking 
legislation.

CUSTOMS ETIQUETTE & PROTOCOL
Meeting and Greeting
• The most common greeting is the handshake, with direct eye 

contact, and a smile.
• Once a relationship has been established, greetings may become 

more unreserved and include a hug. 
• Wait for your Lithuanian friends to determine when your friendship 

has reached this level of intimacy. 
• People are addressed by their honorific title and their surname. Wait 

until invited before moving to a first name basis.  

Gift Giving Etiquette 
• If invited to a Lithuanian’s home, bring wine, flowers, or sweets to the 

hostess. 
• Give an odd number of flowers. 
• Do not give chrysanthemums - they are used in funerals. 
• Do not give white flowers - they are reserved for weddings. 
• Gifts are generally opened when received. 

Dining Etiquette 
• Table manners are quite relaxed in Lithuania. 
• Wait to be told where to sit. 
• Table manners are Continental - hold the fork in the left hand and the 

knife in the right while eating. 
• Always keep your hands visible when eating. Keep your wrists 

resting on the edge of the table. 
• Take small amounts of food initially so you may accept second 

helpings. 
• Try everything. 
• Napkins are kept on the table, not on the lap. 
• To indicate you have not finished eating, cross your knife and fork on 

your plate. 
• When you have finished eating, place your knife and fork across 

your plate with the prongs facing down and the handles facing to the 
right. 

• The host offers the first toast. 
• Toasting is generally done with hard liquor and not wine or beer. 
• You should reciprocate with your own toast later in the meal.  
BUSINESS ETIQUETTE & PROTOCOL

USEFUL CONTACT INFORMATION
Fluent In Foreign
www.fluentinforeign.com

American Chamber of Commerce
Konstitucijos ave. 7, 10th floor LT-09308 Vilnius, Lithuania
P: +370-5-261-1181
E: info@amcham.lt, acc@iti.lt

US Commercial Service or US Embassy Commercial Section
2600 Akmenu 6 Vilnius, Lithuania
P: +370 5-266-55-00
F: +370 5-266-55-10

Economic Development Agency
Invest Lithuania
Jogailos Str. 4 Vilnius Lithuania
P: +370 5-262-7438
E: info@investlithuania.com

EXPERT OPINION
Want to become our expert on doing business in Lithuania? Email 
info@fluentinforeign.com with the subject line ‘Expert Opinion’ 
and provide us with your name, company, title, and answers to 
the following questions to be included today!

Q: What are the 3 best and worst things about doing business in 
your country?

Q: If you had to give advice to someone wanting to do business 
in your country, in 150 words or less, what would that advice be?

Q: What are some good gift ideas for those looking to make a 
good impression on the people with whom they will be doing 
business?

Q: What are a few phrases in the language of your respective 
country which are important for doing business?



• When conducting business, err on the side of formality and adhere to 
conservative etiquette and protocol. 

• There are marked differences between young entrepreneurs and 
older businesspeople. 

• Younger businesspeople generally have a less bureaucratic approach 
and are eager to do what is required to close a deal.

Building Relationships & Communication
• Lithuanians prefer face-to-face meetings, as they need to build 

relationships of mutual understanding. 
• They prefer to turn business relationships into friendships. 
• Accept offers of hospitality and reciprocate, as this is the sign of a 

true friend. 
• Once a friendship has developed, Lithuanians are willing to discuss 

business. 
• It is important to make your initial contact with a high-ranking person 

who is in a position to make a decision. 
• In many ways this is still a hierarchical culture, so showing respect 

and deference to people of authority is recommended. 
• Although they are industrious and hard working, most Lithuanians are 

very modest. People who brag are deemed arrogant. 
• At the same time, Lithuanians are impressed by titles of authority and 

advanced university degrees, so it is a good idea to let them know 
your status within your company.

• Lithuanians speak softly. 
• They are not particularly emotive speakers. 
• They do not touch others while speaking and can appear standoffish 

and reserved upon the initial meeting. 
• It is important that you do not display anger, even if frustrated by the 

excessive bureaucracy.
• They do not interrupt others while they are speaking, and patiently 

wait for their turn.
• Many Lithuanian companies adhere to a hierarchical structure. In 

such cases, senior-level businessmen only speak with people of their 
same rank. 

• More junior members of a team should not address a senior-ranking 
Lithuanian businessperson directly, as it is seen as a breach of etiquette.

Business Meetings & Negotiations
• Appointments are necessary and should be scheduled 2 to 3 weeks 

in advance. 
• Send a list of the people who will be attending and their titles so the 

Lithuanians can assemble a team of similar level people. 
• Confirm the meeting when you arrive and again the day before the 

meeting, since meetings are sometimes cancelled on short notice. 
• Arrive on time for meetings. Punctuality is important.
• Meetings are formal. 
• There will be a period of small-talk while your colleagues get to know 

you and decide if you are the type of person with whom they wish to 
enter into a business relationship. 

• Wait to be told where to sit. In many cases you will be seated across 
from someone of a similar level. 

• Presentations should be thorough, clear, and concise and include 
back-up analysis to support your position. 

• Expect to discuss each point thoroughly before moving on to the next. 
• Business moves slowly due to the bureaucratic nature of society. 
• Be prepared to meet with several lower levels of people before 

getting to the actual decision maker. 
• Lithuanians often use time as a tactic, especially if they know that 

you have a deadline. Be cautious about letting your business 
colleagues know that you are under time pressure or they will delay 
even more. 

• Lithuanians will not be rushed into making a deal. They must think it 
is in their best interest before agreeing. 

• Meetings often conclude with a summary of the discussion and a 
toast to future dealings. 

VISITOR’S GUIDE

Lithuania is a land of castles, lakes and forests. Its landscape consists 
of vast plains parted by hills and sand dunes along the Baltic shore. Its 
capital, Vilnius, is one of Europe’s most enchanting cities, owing especially 
to its Baroque old town.

Lithuanian independence came soon after the collapse of the Soviet Union 
in 1991. By 1995, the transition to a full market economy had been com-
pleted. The long-running border dispute with Poland was settled with the 
signing of a friendship and co-operation treaty in January 1992 and nego-
tiations with Russia led to the withdrawal of the remaining Russian troops 
in Lithuania in August 1993.

It is the largest of the three Baltic states. Since gaining EU membership in 
2004, the country has been placed on the global stage, encouraging more 
visitors than ever

Passport and Visa
    Passport required      Return ticket required      Visa required
Australian   Yes   No   No
British   Yes   No  No
Canadian   Yes   No   No
Other EU   1    No  No
USA   Yes    No   No

Passports: To enter Lithuania, a passport valid for at least three months 
beyond length of stay is required by all nationals referred to in the chart 
above, except EU nationals (1) holding a valid national ID card.

Transportation
Air: There are domestic airports at Kaunas, Palanga and Siauliai. There 
are not many domestic flights.

Side of road:  Right

Road quality: There is a good network of roads within the country.

Modern four-lane motorways connect Vilnius with Klaipeda, Kaunas and 
Panevezys.

Car hire: Available from local and international firms.

Regulations: Seat belts must be worn. The speed limit is 110kph (68mph) 
on motorways, 90kph (56mph) on country roads and 60kph (44mph) inside 
towns. The Vilnius-Kaunas highway has a speed limit of 100kph (60mph).

Documentation: Most European nationals should be in possession of EU 
pink format driving licences. Otherwise, a national driving licence is suf-
ficient, if supported by photo-bearing ID.

Getting around towns and cities: Public transport in urban districts in-
cludes buses and trolleybuses, which usually run from 0500 to 2300, but 
times do vary between routes. Transport coupons can be bought either at 
news kiosks before boarding or from the driver. Minibuses are less crowd-
ed but more expensive. Taxis display illuminated Taksi signs and can be 
hailed in the street, found at taxi ranks or ordered by phone.

Rail: Lithuanian Railways provides good connections from Vilnius to 
Kaunas, Klaipeda and Siauliai. Twice-daily passenger trains (including a 
sleeper train) connect Vilnius with the Baltic coast. Though the train does 
not stop in Palanga, the major resort on the Baltic coast, passengers to 
Palanga usually get off at Kretinga station or in Klaipeda and then reach 
Palanga by bus. Passengers to Neringa (Nida, Juodkrante) can go to Klai-
peda by train and then take a bus. Suburban trains going to Ignalina con-
nect Vilnius with the popular lake district of the National Park. The ancient 
Trakai Castle can be reached by taking the suburban train going to Trakai.

By water: Local ferries connect Klaipeda and the Curonian Spit. Klaipeda 
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is home to two yacht clubs.

Accommodations
Hotels: Western-style hotels and motels have been built in Lithuania in co-
operation with foreign firms. Modernisation and renovation programmes 
are generally concentrated in Vilnius. All major hotels in Kaunas are con-
centrated in the centre of the town. Meanwhile, Vilnius and the other major 
centres in the country enjoy an adequate range of good accommodation 
including large hotels and smaller pensions.

Grading: A star grading system is in force. For further details, contact the 
Lithuanian State Department of Tourism.

Camping: The majority of campsites are located in the most picturesque 
regions: Palanga (on the shore of the Baltic Sea), Trakai (lake district) and 
near larger towns. Pitching a tent is permitted at the majority of Lithuanian 
lakes and rivers (including the national park) for a small fee, but almost no 
other facilities are provided at these sites. A star grading system is used.

Other accommodation: Travel agencies can arrange hire of rooms in pri-
vate homes as well as houses. This is especially popular in resort regions. 
Self-catering apartments in Vilnius can also be hired.

There are several hostels in Lithuania and budget accommodation, par-
ticularly in Vilnius, is easy to arrange. For further information, contact the 
Lithuanian Youth Hostels Association.

Food & Drink
Waiter service is usual in restaurants and cafes, but self-service restau-
rants, bistros and snack bars are also popular.

Specialities: 
• Skilandis (smoked meat).
• Salti barsciai (cold soup).
• Vedarai (potato sausage) and bulviniai blynai (potato pancakes). 
• Smoked eel is a famous Baltic delicacy. 
• Mild white curd cheese, best served with honey.

Tipping: Restaurant bills include a tip. Otherwise, tips are discretionary.

Regional drinks: 

Local brands of beer and imported drinks are popular. 

A famous Lithuanian spirit is midus, a mild alcoholic beverage made from 
honey.

Inoculation
Vaccination identifier     Special Precautions 
Diphtheria  Yes
Hepatitis A  Yes
Malaria   No
Rabies   Sometimes
Tetanus   Yes
Typhoid   No
Yellow Fever  No

If suddenly taken ill or involved in an accident during a visit to Lithuania, 
free or reduced-cost necessary treatment is available for European travel-
lers - in most cases on production of a valid European Health Insurance 
Card (EHIC). Comprehensive insurance is advised for all other nationals.

Other risks: Water supplies are generally reliable in cities, though it has a 
high mineral content and can be cloudy. Bottled or filtered water is prefer-
able for these reasons. If travelling in rural areas, drink only bottled water. 
Milk is pasteurised and dairy products are generally safe for consumption. 
Local meat, poultry, seafood, fruit and vegetables are generally consid-
ered safe to eat. Exercise food and drink hygiene precautions, especially 

in rural areas.

Hepatitis B is present. Tuberculosis may be a threat. Tick-borne encephalitis 
occurs in forested areas, and vaccination is strongly advisable. Rabies is pre-
sent. For those at high risk, vaccination before arrival should be considered. If 
you are bitten, seek medical advice without delay.

USEFUL LINKS
• www.fluentinforeign.com

• www.princetoncouncil.org

CITATIONS
The following sections were obtained from www.cia.gov: Fact Sheet & Transnational Issues.

ADAPTED or REPRINTED from Corruption Perceptions Index 2011. Copyright 
2011 Transparency International: the global coalition against corruption. Used with 
permission.  For more information, visit www.transparency.org.

The Ease of Doing Business Index is a project of the World Bank and the IFC, and is 
open to the public. The information is available at www.doingbusiness.org.

Business Etiquette and Protocol were obtained from www.kwintessential.co.uk/
resources/global-etiquette/

Visitors guide was obtained from www.worldtravelguide.net
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